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Senlor Administrative Officers Couference

Agends.

PLARHIRG

Su P

Review of the prescat aystem for support plamaimg with perticular zmphasis
om the problem of determinmimg specific support regquirements; the role of the
Chiet of Admimistratiom ia satisfyisg the need for specific requirements es n

basis for Support Services plameing.

Ihe Agency Budget as a Flsaning Machamism

Exaximation of the relatiomship of the Budget to other plamming exercises
aed imstrusments especlally the Charscter amd Level Paper prepared for the
Director's approvel; review of current procedures for comgolidetion of budget

sd plenning exercises.

Budgets ard Appropristions

, Consideratiorn of alloitment and obligatior comtrels and the sigrificance
sxd importamce of realistic obligatiom dsta; discussion of uss of a budget as
& mapagewent tool to review actuzl uzdertakimgs iz the light of plsswed programs.

Logistics Tlaaning and Capabilities

Reviev of factors such as time, distsnce, quality, quastity, steriliity, ete.,
which must be comsidered im every requirement for logistiecal aupport; comsideratiocm

of the logistics plamning system apd its caepsbilities ewd limitetions.
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PERSONNEL MANACRMENT

T

Sta.f‘ﬁug - £ Bagle Problem q{l’ l\h'tw

Re-cxamimation of the scope of the mamager's respomeibility for staffinmg
and of factors which must be comgidered iu discharging this fumection; considerstioa
of the isportance of souxd plzeming well ie advamce of actual requiremeats asd
of techmicues for ideantifyimg future requiremsats. '

Review of current probless eacountered im recrulting high quality persosmel;
couxiderntion of future prospects.

Happower Hilization

Primcipal factors which effect Agercy persomesl strength; cousideration of
some approaches to betier use of savailsble mampower.

Weeding Out Margival Performers

Review of factors heerimg oa the probiem of weedimg oul mergimsnl porsommel;
coxgideration of posaible courses of actios.
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CEHIOR ADMIEISTRATIVE (FFICERS COMFERENCE
* SCREDUIE
GRCUP A ART ROCH

09300055 ~ Conference Orgemizatica
AC00-3215 - B e f g

12351300 - Iomch

2315-1500 - Support Plamai
351605 -

1630 - Recrestion
TG o Digmone
C830-0970 - Iogistics Plammimg ewd Capabilities
o85.1155 . The Amemcy Budset a8 a Pleunimg Mechauism
1155..12%0 - Lumoh

1265.1400 . Budgets emd Appropriations
3%15.-1615 - Staffimg - A Basic Froblem of Mamsgement

1450 - Reerestion
1900 - iMepney

0800.085%5 .. Regruitment Probleme Facimg the Agesmcy
001015 - Mespouweyr Utilization

1050.-1200 .. Wesdimz Out Margimsl Performers
12061300 - Luach

13151600 - Joimt Session

15001700 - Cheek Out

® - Deyiight Tiewm
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ORI ADMIFISTRATIVE FFICERS CORVERENCE

0930047

HED-1215

185300

o Jaamel

515 - Silatfing - & Basic Probles: of Momggemant
1515 . Recruitment Problens Feeluwy the Ageacy

~ Recreéatiom

- Biseer

30 - Kamposer Utiiizstion
A s Qut Margipal Performers

1AE5. 1500
1561615

iohn

oBi5-1015
35503200

BEUD-1.300

o Terylight Thes

w Waedl

- Lunch

-~ Support Plegunipg
- Logiatics Plamelng and Capebilities

- Rocreation

- Dineer

- The Ageacy Dudget as o Floneing Hecheulsm
- Butigets sand jppropriations

- Lameb

~ Joiet Sessiom (Art Room)

- Chack Oat
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25X1A
CelDefoF T aDoBlfaToT A =X,
Breakfast 0730-0815
Lamch 1200-1300
Dimnor 10001930

Conference Rocas

Grouvp A vwill use the Art Room; Jroup B will use a room im the Gymuzsium
Building. Joint Ssssioms (0930 Momday eud 1315 Vedsesdey) will be held
in the Art Room. '
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